




The tax rate is a very important consideration of 
Council.

Last years tax was $0.6770 and the Council 
could have selected as high at $0.6727 for FY 
21/22.  

Council settled on $0.6519, but why?

The tax rate, while important, is not the only 
consideration that Council must look at.

Council must balance the tax rate against the 
services that citizens desire and other issues that 
impact the City’s ability to provide services.



2010 – TAX YEAR THAT 100% DV 
EXEMPTIONS STARTED $14,283,822 IS THE CUMULATIVE 

AMOUNT OF PROPERTY TAX THE 
CITY HAS FOREGONE SINCE 2010

$2,915,468 IS THE DV EXEMPTION  
IMPACT ON THE FY 21/22 

BUDGET

Disabled Veterans deserve the exemption.  The State mandated the exemption and 
should make it equitable for all local governments by reimbursing those 
disproportionally impacted.



• All homes in the City, exempt or not, 
receive full City services.

• The blue line represents the City’s tax 
rates by year; the orange line shows the 
rate that would have raised the same 
amount of revenue if all households paid 
equally.  

• Note that the DV Exemption began in 
2010.

• Again, Disabled Veterans deserve the 
exemption – the State needs to reimburse 
governments disproportionately impacted.  







2013 – LAST YEAR THAT PARKLAND WAS ADDED IN THE 
CITY

CARL LEVIN BATHROOM PROJECT WAS THE BIGGEST 
PARK IMPROVEMENT MADE SINCE 2013

19 % WAS THE CITY’S POPULATION GROWTH SINCE 
2010, ON PAR WITH AUSTIN WHICH GREW AT 21 %



151 – linear miles 
of City Streets

$650,000 – cost to 
reconstruction one 
linear mile of street

$2 million –
approx. amount 
needed to fully 
fund the City’s 

Street 
Improvement 

Program 

$1.3 million – the 
average amount 
spent annually 
over the last 4 

years on the Street 
Improvement 

Program



$10.5 million – estimated value of the City’s 
Fleet

The City has not been able to fund a fleet 
rotation program.  Equipment is evaluated each 
year to see if the City can get another year out 
of it and only those in dire need are replaced.

Police Department uses the “hot seat” process 
for patrol cars.  When one shift ends the next 
shift gets in the cars used by the previous shift.  
The cars are used almost 24/7.





$2.5 million is the amount of the Governmental Fund 
Reserve needed for winter storm road repairs.

Pay as you go – the City can use unencumbered 
reserves for large long lasting capital projects instead 
of borrowing for those projects.

The City’s bond rating is excellent given the strong 
financial management of the City and the reserves for 
emergency or capital use.

5 Year Plan indicates that reserves will be almost 
down to the reserve requirement indicating that the 
City will be using reserves to offset revenue shortages 
over the next 5 years.  



$8,000,000 is the approximate 
amount the City will receive in ARPA 
funds.

2026 is the year at which ARPA 
monies must be expended.  

Strings – ARPA monies have 
guidelines as to how they can be 
spent
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