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;I'ICE OF MEETING AND WORKSHOP OF THE CITY COUNCIL OF
“ THE CITY OF HARKER HEIGHTS, TEXAS
VIA TELECONFERENCE

Notice is hereby given that, beginning at 3:00 p.m. on Tuesday, December 1, 2020, and
continuing from day to day thereafter if necessary the City Council of the City of Harker
Heights, Texas, will conduct a telephonic meeting and workshop to contain the spread of
COVID-19 in accordance with Governor Abbott’s declaration of the COVID-19 public
health threat and action to temporarily suspend certain provisions of the Texas Open
Meetings Act issued on March 16, 2020. The subjects to be discussed are listed in the
following agenda:

MEETING AGENDA
Roll Call:
Presentations by Citizens:

Citizens who desire to address the Council on any matter may do so during this item.
Please understand that while the Council appreciates hearing your comments, State law
(Texas Gov’t Code §551.042) prohibits them from: (1) engaging in discussion other than
providing a statement of specific factual information or reciting existing City policy, and
(2) taking action other than directing Staff to place the matter on a future agenda. Please
state your name and address for the record and limit your comments to three minutes.

New Business:

Discuss and consider approving the City of Harker Heights Coronavirus Relief Fund
(CRF) Small Business Grant Awards for Phase 2, and take the appropriate action.
(Assistant City Manager)

Discuss and consider approving a request for alcohol services from Kristl Evans and
Southern Roots Brewing Company for an event at Harker Heights Community Park on
Thursday, December 17, 2020, and take the appropriate action. (Parks and Recreation
Director)

Discuss and consider approving a request from the City Of Harker Heights Parks and
Recreation Department to host an event at the Community Park Softball Complex for in
excess of ten (10) people on Thursday, December 17, 2020, and take the appropriate
action. (Parks and Recreation Director)

Adjourn Regular Session and Call to Order Workshop:

WORKSHOP AGENDA

New Business:

Receive and discuss the 2015 Drainage Master Plan Methodology and progress of the Identified
Capital Improvement Projects. (Public Works Director)



VI. Adjournment:

I hereby certify that the above notice of meeting was posted on the bulletin board of City Hall, City of
Harker Heights, Texas, a place readily accessible to the general public at all times, on the 25" day of
November 2020, by 2:00 p.m., and remained posted for at least 72 continuous hours preceding the
scheduled time of said meeting.

gl lleFan

Juliette Helsham
City Secretary

The public may participate remotely in this meeting by dialing-in using the toll-free number:
(866) 899-4679 and use Access Code: 848-691-573

To join the meeting from your computer, tablet or smartphone, use the following meeting link:
https://global.gotomeeting.com/join/848691573

The public will be permitted to offer public comments telephonically as provided by the agenda.
Written questions or comments may be submitted two hours before the meeting to the City
Secretary’s Office. When submitting your written questions or comments, you must include
your Name and Address. Agenda packet and recording of the telephonic meeting will be
available on the City of Harker Heights website at www.harkerheights.gov

“This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact
the City Secretary’s office at 254-953-5600, or FAX 254-953-5614, or email
(helsham@harkerheights.gov for further information.”

“Pursuant to Chapter 551 of the Government Code the City Council reserves the right to go into
Closed Meeting on any item listed above if deemed necessary.”



Hal'l( CITY COUNCIL MEMORANDUM

AGENDA ITEM # I11-1

FROM: THE OFFICE OF THE CITY MANAGER DATE: DECEMBER 1, 2020

DISCUSS AND CONSIDER APPROVING THE CITY OF HARKER HEIGHTS CORONAVIRUS
RELIEF FUND (CRF) SMALL BUSINESS GRANT AWARDS FOR PHASE 2, AND TAKE THE
APPROPRIATE ACTION.

BACKGROUND:
The Coronavirus Aid, Relief, and Economic Security Act (CARES Act) established the

Coronavirus Relief Fund (CRF). This fund was established to make payments for specified uses
to State and local governments.

As you may recall, Council awarded the Small Business Grants — Phase I during the October a7
City Council meeting in the amount of $89,468.50. That grant cycle funded all 30 eligible grant
applications.

The City of Harker Heights once again collaborated with the Central Texas Council of
Governments (CTCOG) to administer this program.

The application period for the Phase 2 grant program closed at 5:00 p.m. on Wednesday, November
25, 2020.

This funding meets the requirement and parameters of the 25% allocation for categories 4 — 6.

RECOMMENDATION:
Staff recommends approving the Small Business Grant awards for Phase 2.

ACTION BY THE CITY COUNCIL:
1. Motion to Approve/Disapprove the City of Harker Heights Coronavirus Relief Fund (CRF)
Small Business Grant Awards for Phase 2.
2. Any other action desired.

ATTACHMENTS:
1. Harker Heights Small Business Grant Criteria
2. Harker Heights Small Business Grant Application Form
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