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CITY COUNCIL  
  

WORKSHOP AGENDA  
 
 
                      







Proclamation 
 

 

 

Whereas, Lilian “Lily” Halabi, is the owner of Lily’s Cakes, a local bakery in the City of Harker 

Heights; and 

 

Whereas, Lily began her journey to perfect her craft over 10 years ago when her husband Samir 

insisted she stop selling her cakes from home and open a store in the City of Harker Heights; 

and 

 

Whereas, Lily has become nationally known after winning two competitions on the Food 

Network television show “Monopoly Cake Wars” in 2017, and the “Holiday Wars” in 2018; and  

 

Whereas, Lily was selected earlier this year to serve on a panel of guest judges for the Food 

Network’ s cake decorating show, “Buddy vs. Duff”; and  

 

Whereas, Lily and her Pink Team is currently competing on the Food Network’s “2021 

Halloween Wars”. 

 

Now Therefore, I, Spencer H. Smith, Mayor of the City of Harker Heights, Texas, wish Lily and 

her Pink Team good luck, and declare Lily Halabi to be a 

 

“Bright Star of Central Texas” 
 
In Witness Whereof, I have signed this proclamation and have affixed the seal of the City of 

Harker Heights, Texas, this 21st day of September 2021. 

 

 

 

 

             

Spencer H. Smith, Mayor 
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          CITY COUNCIL MEMORANDUM 
 
Z21-23                    AGENDA ITEM# IV-1 
FROM: THE OFFICE OF THE CITY MANAGER                               DATE: SEPTEMBER 21, 2021  
 
RECEIVE AND DISCUSS A PRESENTATION ON THE FUTURE LAND USE PLAN. 
 
 
EXPLANATION: 
The City of Harker Heights Comprehensive Plan was approved in 2007 and included such 
components as the Thoroughfare Plan and Future Land Use Map (FLUM).  The Planning and 
Zoning Commission (P&Z) is charged with recommending updates on the Comprehensive Plan to 
the City Council. The Planning and Development Staff in conjunction with the P&Z began 
working towards an update to the Comprehensive Plan in November 2020.  This update will occur 
in sections and ultimately culminate in an update to the entire Comprehensive Plan.   
 
The P&Z has held seven (7) extensive public workshops and one public hearing to discuss 
amendments to the current Future Land Use Map.  Additionally, a request for public comments on 
the proposed Future Land Use Map was placed on the City’s P&Z website and social media 
beginning on August 10, 2021. The City Council was briefed on the P&Z’s recommendations in a 
Council Workshop on September 7, 2021, and received comments from the public on September 
14, 2021, at the City Council meeting. The attached proposed Future Land Use Map dated 
September 14, 2021, is a summary of the recommended changes that were a result of all public 
workshops and public hearings. This workshop item serves as another opportunity for the City 
Council to receive public comment prior to the City Council meeting on October 26, 2021. 
 
   
ATTACHMENTS: 

1. Ordinance 
2. Web Link to the Existing Comprehensive Plan 
3. 2015 Thoroughfare Plan 
4. Current Future Land Use Map 
5. Recommended 2021 Future Land Use Map by Planning & Zoning Commission 
6. Proposed 2021 Future Land Use Map
 



CHAPTER 11:  CITY STANDARDS 
Section 

City Seal 
11.01   City Secretary as custodian of Seal 

 
CITY SEAL 

 
§ 11.01  CITY SECRETARY AS CUSTODIAN OF SEAL. 
   The City Secretary shall be the custodian of the corporate seal, and when it is affixed to 
any instrument, shall be evidence of the authenticity of such instrument. 
('60 Code, Ch. 12, Art. 128) 
 
§ 11.10  COMPREHENSIVE PLAN 
 

(A) Comprehensive Plan Adopted. 

(1) The Comprehensive Plan, last revised January 23, 2007, is hereby adopted by 
reference as though fully copied herein and shall apply to all property under the 
jurisdiction of the city. 

(2) The Comprehensive Plan is adopted for the purposes of directing the City 
Council, staff and commissions in rendering actions and resolutions relating to 
the planning and development of the territorial limits of the City.  

 
 

(B) Land Use Plan Adopted. 
 

(1) The Land Use Plan, last revised September 14, 2021, is hereby adopted by 
reference as though fully copied herein and shall apply to all property under the 
jurisdiction of the city. 

(2) The Land Use Plan is adopted for the purpose of directing the City Council, staff, 
and/or commissions in rendering actions and resolutions relating to the 
utilization of all of the available resources within the City and its Planning Area 
for the purpose of developing public and private land and serving that land with 
infrastructure systems.  

 



https://www.harkerheights.gov/index.php/comprehensive-plan 1/2

Privacy  - Terms

Comprehensive Plan

On January 23, 2007, the City Council adopted the City of Harker Heights Comprehensive Plan.

The plan is intended to provide overall guidance to areas which are vacant as well as to areas which

have already developed. The plan functions to direct the most appropriate land use for all areas of

the city. The plan is implemented most directly at the time zonings are made.


The comprehensive plan is a working document utilized by the City of Harker Heights to guide it in

its decision making processes. The comprehensive plan presents relevant historical data,

inventories the current resources of the City, states clearly the City’s goals and objectives for the

future, and provides a framework for obtaining those goals and objectives. In other words, the

comprehensive plan is like a road map which shows where the City is now and where the City would

like to go. Harker Heights’ comprehensive plan was developed with input from citizens, business

leaders, and government agencies. The City of Harker Heights' Comprehensive Plan can be

accessed by clicking the previous link.

Quick Links

Planning and Development

Capital Improvements Advisory Committee

Business Registration

Zoning

Platting

Applications

Public Infrastructure

Code of Ordinances

Comprehensive Plan

Subdivision Ordinance

District 1 Overlay Manual

2021 Calendar

Mobility 2030

My Government Online

GIS Map

Future Land Use Map

Planning and Zoning

Zoning Board of Adjustments

Annexations



https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/
https://www.harkerheights.gov/images/PDF/4-pzCompPlan_2007.pdf
https://www.harkerheights.gov/index.php/planning-and-development
https://www.harkerheights.gov/index.php/capital-improvements-advisory-committee
https://www.harkerheights.gov/index.php/business-registration
https://www.harkerheights.gov/index.php/zoning
https://www.harkerheights.gov/index.php/platting
https://www.harkerheights.gov/index.php/applications
https://www.harkerheights.gov/index.php/public-infrastructure
http://www.amlegal.com/codes/client/harker-heights_tx/
https://www.harkerheights.gov/index.php/comprehensive-plan
https://www.harkerheights.gov/index.php/subdivision-ordinance
https://www.harkerheights.gov/images/PDF/DevelopmentOverlayDistrict1Manual121013-LowRes.pdf
https://www.harkerheights.gov/images/PDF/2021_PUBLIC_PLANNING_CALENDAR.pdf
https://www.harkerheights.gov/images/PDF/Mobility_2030_REV102715-LowRes1.pdf
https://www.mygovernmentonline.org/
https://www.harkerheights.gov/index.php/gis-map
https://www.harkerheights.gov/images/PDF/City_FutureLandUseMap_2018.pdf
javascript:void(0);
javascript:void(0);
javascript:void(0);
https://www.harkerheights.gov/
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